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A case study of the Global Business Development of Huawei
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ABSTRACT

It is known that innovation and marketing are two basic functions of a firm. The paper
is a case study of China based global telecoms equipment provider Huawei Technology,
which made a successful global expansion in 20 years, to discuss the roles of innovation
and marketing in a global business development.

First of all, we describe the global expansion process of the company. Second, we
analyze that how the company performed their innovation and marketing actives

around the world.
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