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Objectives:
Provide opportunity for top talents
- To understand and learn cross-culture communication skills and project management skills
- To have international experience by working together with diverse members through Cisco’s
technology.

Title:  International Management: Managing across borders and culture

Overview:

Term:June - July

Time: around 1.5 hours per 1 class (once a week, Saturday)

Venue: Waseda University and Cisco Roppongi office

Attendees: 20 - 40 students of undergraduate and graduate school from different universities

Students leaning outcome:
- Understand the impact of culture on business behaviors and practices and get knowledge of cross
culture communications
- Critical thinking, analytical and reasoning skills through the analysis of international business case
study

International Internship
program

round 20 students Top 4 students




Class

Date

Content

Lecturer

9:30 Introduction Professor Waseda Univ
Class 1 | June 19 11_36 The Global Business Environment
' Explanation about this course
10:00 Global Management and Strategy Professor Waseda Univ
Class 2 | June 26 "2~ | Lecture & Discussion
11:30
10:00 Corporate Social Responsibility & Risk Sheila Uemura | Waseda Univ
Class3 | July 3 11'_30' Management
' Lecture & Discussion
10:00 Case Study 1 Sheila Uemura | Cisco Roppongi
Class 4 | July 4 11'_30' (Yuriko office
' Kawamoto)
10-00- Cross-Cultural Decision-Making Professor Waseda Univ
Class5 | July 10 i Lecture & Discussion
11:30
10:00 Leadership Styles, Culture and Professor Waseda Univ
Class 6 | July 17 11'_30' Competencies for the Global Leader
' Lecture & Discussion
10-00 Managing Workforce Diversity for Sheila Uemura | Waseda Univ
Class 7 | July 24 11'_30' Competitive Advantage
' Lecture & Discussion
10:00 Case Study 2 Sheila Uemura | Cisco Roppongi
Class 8 | July 25 11'_30' (Yuriko office

Kawamoto)
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